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Learning objectives

• Define CAP requirements

• Answer some of the questions we typically have on mind

• Share some personal experiences

• Discriminate between truth and myths

When we talk 
quality, please 
leave your Ego 

outside!
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Master CAP AP checklist 08.24.2023

• The inspector will check this, guaranteed.

Master CAP AP checklist 08.24.2023

• The inspector will request review of few cases to check the quality
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Master CAP AP checklist 08.24.2023

• Most LISs will create a signature and time stamp
• It may or may not be the same as the one who signed out the final diagnosis
• CPT code billing and wRVUs are assigned to the one who made the final diagnosis

Master CAP AP checklist 08.24.2023

• “Speak” or other means of communication (written, monitor, fax, etc.)
• The record is generated by means of the digital stamp in the final report
• What if the surgeon has already left?

Master CAP AP checklist 08.24.2023

• I fell in this trap before, and I felt terrible
• The patient ID! (not the surgeon’s, because they move between rooms)

Master CAP AP checklist 08.24.2023

• Verbatim.  This is a problem across the board!
• There needs to be an agreement about the definition of “deferred” among the group
• In the final report, it needs to be under the proper heading (not “preliminary”)
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Master CAP AP checklist 08.24.2023

• The inspector will request review of few cases to check the quality

Master CAP AP checklist 08.24.2023

• Frozen section residues are documented in the cassette summary
• The frozen section versus permanent section correlation is documented in the final report

Master CAP AP checklist 08.24.2023

• Disparity “minor” versus “major” are defined in a departmental policy (patient harm)
• Read carefully! It is about the entire diagnosis not just a section versus a section
• It’s okay.  We all made errors.  Just learn so you don’t do it again.

Thank you
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